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[bookmark: _GoBack]Values play a critical role in personnel assessment and are regarded as part of the cognitive system and their unit of analysis are beliefs. Rockeach regarded values as general beliefs having a motivation factor, guiding action and as a social phenomenon. Values are used as scales in the Value Motive Inventory.  They are generally categorized into three: Interpersonal values such as altruism, affection, and affiliation that defines the relations between others. Extrinsic values such as achievement, economic status, and security that refer to motivating factors at work. Intrinsic values such as moral values, independence and ethical values that are related to personal beliefs and attitudes. The VQM discusses reliability and validity as psychometric properties.
Reliability refers to the ability to measure the same thing consistently. It is the quality of the measurement variable been reliable, dependable and trustworthy. It is assessed using two measures, one is based on internal consistency, the other is based on the stability of scores over time. The internal consistency seeks to establish whether items on VMI scale can measure the same trait. An internally consistent scale or homogenous has all the constituent item responses positively associated with their scale score. Cronbach’s Alpha is the most common measure of internal consistency. The coefficient alpha is high when the items on the scale has a high inter-correlation with each other and with the total score. A high alpha value shows that items on the scale measures the same thing while low alpha indicates the presence of an error or scale items are measuring different attributes.
Validity on the other hand is the ability of the score to reflect what the scale claims to measure. Reliability is normally investigated before validity. In criterion validity, a score on a test is translated into a prediction regarding what could be observed if a different variable was put in place. This type of validity comes in two forms-concurrent and predictive. Predictive evaluates whether a test is can estimate a certain criterion which can be presented in the future. Concurrent validity determines whether scores on a test can be used to estimate a given criterion that is available at the time of measurement.
Reliability coefficient indicates the reliability of a score. The Cronbach’s alpha is denoted by ‘r’ and ranges from 0 and 1, r=0 indicates no reliability while r=1.0 indicates perfect reliability. a greater r indicates that the test score is more reliable and repeatable. From the VMI, finance and aesthetics reports high reliability coefficient of 0.83, the value is considered good. Affiliative, altruistic, affection, security, traditional and ethical have between 0.7 and 0.79 level and their coefficient is considered adequate. Infrequency, achievement, and independence are below 0.7 and considered to have limited application and they should be treated with caution. S.D with an estimate of 0.64 is acceptable. The VMI scales with above 0.7 reflect allowable measurement error and the level is considered significant.
For a test to be valid and reliable in a particular situation it is critical to select the correct target group or reference group. The manual provided does not describe the reference group used to design the test. Description of the career, ethnic, age and race are very important. This provide provisions for scenarios where a test can be applicable to two or more careers, for example a test conducted on a clerical officer can be applied to managers and accountants. A significant population is required to represent an entire population. The population should be a significant percentage of the target group.
Reliability theory assists in coming up with the best method of testing characteristics in the VMI scale. The method selected should have minimal random errors which bring large deviations in the measured results. Validity indicates that there is a correlation between job performance and the test performance. It also gives the degree on which you can make predictions and conclusions about people based on the test score.
In my own opinion the VMQ author did not establish the validity and reliability of the VMQ. This is because he failed to describe some aspects such as race, ethnic affiliation and age.
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